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~UBJECT t OXCART Action Items

1. As a result of a DFD review mseting held 23 Decomber 1960 the
Tollowing action items were noted for implementation as indicated:

Operationss

Trepare en. integrated OXCART operations planning bar-
sherte DBase site plan mputs will be providad by the Development

D

bi‘dﬂch g DPD [ ]
s Crerations: 25X1A

Conduct final Headquarters reviaew of the Bese-site

Drerabions Bullding plen. The plan will be reviewed prior to
14 uanuary 1961 with the Base site Project Engineer and I

noimeare  Thersafber, deteiled design plans will be prepared.

2. fdministrative Branch/Personnels
(1) Compile Technical Representative contrast provisions

Tor tho Page site.

{(2) Convens a mseting by 21 January 1961 with Contractor
Leoresentetives for the purpose of dbriefing them on Basa site
Tgeh-yop contract provisions. ‘ '
Administ.ra_ﬁive Branch/Personnels

" Consolidate suggested OXCART base site T/O changes
review with the Acting Chief, DPD, by 7 Janusry 1961.

Davelopmant Branch/Materiel Branchs

(1) Convense, prior to 10 January, s mseting at Project
Headauarters with Pericin-Elmer and Eastman-Kodak Representatives
0 review and finalize planfs for the camera/processing building

at the Base esits. DOCUMENT HNO.
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25X1A
(2) lost with Base Sits Project Engineer and T -

voview camera/processing building plens prior to release for the
nraparation of detalled design plans.

£« Development Branch/Operations Branch/Materiel Branchs

APzer spproval of an accelerated test phase concept,
soordinate plans for engine spare parts procurement program to
»sst test phase objectives,

e lMateriel Branc avelopment Branchs

7he Adir Foree will procure special fusl for the OXCART
sohicle. In conjunction with Colonel Geary, convene a meeting
+14h Pratt & Whitney and Lockheed representatives prior to
15 Jenvary 1961 to review fuel requirements and procuremsnt and
dolivery schedule.

ke HMpteriel Branch:

Conduct a survey to determine what railhead near the
“sos site will be used as the terminus for fuel deliveries.
%3eo, dovelop plans for fuel truck requirements and deliveries
»o the Base site. ' :

i, Dewclopment Branch/Materiel Branche

Afher nosclorated test progrem plans are finalized,
2-¥amine ghe impact of inereased contractor personnel require~
o3 on Bage site facilities and revise requirerents accordingly.
Jnordinate revisions with the Base site Project Engineer.

i+ Hpheriel Branch/Develomment Branch:
Review Bese site hangar plans with Lockheed and the
Asting Chief, DPD, for the purpose of finalizing requiremenis
25X1A -4 tho release of plans to the Base site Project Engineer and
This should be done prior to 15 January.
ke Operations:

Compile recommendations on a runway approach lighting
syatem for the Base sits.

. Devalopmentt

Ascertain exploitation equipment concept and require-
monts of PI0/Eastman Kodake
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2. Pending Tions?

a, Aduinishrol :am Branchs

Preperasion of a staff papsr on ths Base site cost of
ng cr stah‘:)z ellovance DIoblem.

W, Gor f.c;zt:‘i.@nss Brench/Devclopment Brancht

g

{1} Precpars communicatlons bullding 1a.y-out plan .i‘or

ISRS TR S0y V)

)

' {2) Teovestigabe tha feasibilit of installing a land-

25X1A Tion eoblo (U“E, batsraen site for .

ool -’cn } PATpOSOse (I the past Be 8lephone Co. would
: RO :11" IS ceblo)e

25X1A

| I
Chief, Development Branch
DPD-DD/P

wibutient
cting Chief, DFD
Asst. Chief, DED
Exec. Officer, DFD
C/iCmin Branch
G G/P»rs@nml Ssction
6~ C/Socurity Seetion
7. C/Finance Saction
8- C/Oporaticns Branch
9~ Dovelopment Breach
10- ¢/Development. Branch
1i- G/llaterisl Branch

12 Rem.ﬂt? DFD
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